High-Tech Manufacturing Semiconductor Market Risk Analysis/Due Diligence Competitive Profile

Identifying the risks & opportunities surrounding an acquisition in the
semiconductor supply market

The problem (1 of 3)

Our Objectives are to:

- Understand the Company’s niche within the dynamics of the semiconductor market
= Assess Company product uniqueness versus competition
= Understand the degree of proprietary technology and patent positions
= ldentify target’s defensible niche from technology or intellectual property standpoint
= Understand pricing strategies versus competition

- ldentify relative profitability and financial position of target
= Pricing strategy versus competition
=  Margin premiums commanded by company’s niche and uniqueness
= Investment on personnel engineering and training, for sustainability

- ldentify sustainability of customer accounts, relationships and unique “premium position”
= Fragmentation of supply- were there others who could supply the same technology?
= Future market growth and demand forecasts
= Technology drivers impacting suppliers such as the target
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High-Tech Manufacturing Semiconductor Market

Risk Analysis/Due Diligence Competitive Profile

NXtMOVE's targeted primary source research enables clients to understand
companies and their market positions at present and in the future.

The approach

Primary and Secondary
Research

* Identification of public
records for a privately
held firm

» Desk research (Internet,
telephone)

» Extensive technical
interviews with SMESs,
company employees,
executives across
functional areas, etc.

1

 Analysis and forecasts of
future performance

* Formal client reviews to
focus on key intelligence
identifying risk factors

nNXxtMOVE’s
extensive skills in
primary and
secondary research
ensure a full 360°
review of the
market‘s risk and
opportunity factors
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Primary Sources

Within the target companies and
customers:

* Engineering

* Finance

* Technical service

* Purchase decision makers

» Sales and Marketing
Management

* HR and Accounting personnel

 Plant and operations staff

» Target’s Foreign
offices/operations
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High-Tech Manufacturing Semiconductor Market Risk Analysis/Due Diligence Competitive Profile

The risk/opportunity assessment indicated a positive forecast for entering the
semiconductor market through the target company.

* Yielded an understanding for relative strengths including Company product and market
profitability and sustainable growth for the target. portfolio
. . . . - . Total = $129,000,000
* Risks identified included competitive factors which could be o
mitigated through strategic partnerships with customers and Subsystem
recurring investment in technology development for Electronic / Test & 30%

customization. Evaluation

15%
From Company A Target

sTarget believes its greatest

strength is in its electrical

engineering competencies and the Test &

important services it provides to

Evaluation
customers post-sale.

0,

From Competitors From Customers 15% Semiconductor /
«Company A is among the best sTarget is a good organization Flat Panel
manufacturers of motion control Synthesis with solid mechanical engineering 250
stages for semiconductors i it capabilities, but it is not
(Cogmpetitor X). '_I'arget I?-tp%fltlo-nﬁd v;eltl negessarily differentiated in this Assemb_ly/

*The target leads a profitable e respect. Packaging
its services and p
niche selling stages, which is customer relationships eTarget's competitive space is 15%

somewhat protected by may be a slim defense likely to become more crowded as
established customer against looming component manufacturers trend
relationships (Competitor Z). competitive threats. toward offering more sub systems.
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